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Unit One

Emerging Ethical Issues in an Organization
Oha s S (AN Jilse il

Key words

s o) s

Candid adj

S e

truthful and straight forward; frank

The manager responses were remarkably
candid.

L e e s B sk e sla mul

Compliance n
Cad) ga ¢ u.u‘)gg:\

the act or fact of obeying a rule , agreement or
law



In compliance with our managers, they were
chosen for the second time .

LG GRS b e 90 o) Ll ¢ e @) ga b
Corporate adj

P I P P
shared by or involving all the members
of a group

We have to change the corporate structure to
survive.

iy i)y oy & iale 3l G ) el
Corruption n
Al

dishonest or illegal behavior especially from
someone with power

The company has been accused of corruption
and abuse of power.

_M\amﬁ)ﬁj\ad&a\c}ujdw@eg:m&sﬁ



Depose v
OIS S e S e

to remove a ruler or political leader from their
position of power; remove from office
suddenly and forcefully

He had been deposed by the decisions of
executive committee.

ol ol d}: @‘P\ AheS Alataai b }‘
Dilemma n
@\JJJ (daaada

a situation in which you have to make a
difficult choice between actions which are
equally bad

They are in a dilemma about whether to move
or not.

A3 X gl Laola Ll aS il 48 81 8 Al e L



Emergev
OM ke (ol s (ad ey
appear or come out from somewhere

More details of the plan emerged at
yesterday's meeting.

A5 ke jomanla ozl i gl e

ethics
n

MA) U paal (LEA) (BN

moral rules or principles of behavior for
deciding what is right and wrong

Some of the executives are highly respected for
their professional ethics.

Db Ll () 4d s (A Jseal Sl (L yae ) (A
JAA“)SA‘ J‘)}A

Ethical adj

P EN



relating to principles of what is right and
wrong.

The company's high ethical standards are
incredible.

Sl pfadia €58 YL BA) la s
Fairness n
—abiail
the quality of being fair

In fairness, they don’t think he meant for it to
happen Llail,

sl 48 4l A o ol 4S WS a5 Ll (Ll

LA
fraud n
)\A),\ oS ‘da; ‘Lg)\d)..&)s

the illegal action of deceiving people in order
to gain money, power etc. ; larceny

He was finally exposed as a fraud .



A0 A3l ,adIS ) sie 4y Culed )
governance n
o‘)\d\‘jjja“'_mj&;c&‘)w

the way that a city, company, etc is controlled
by the people who run it

They have very different approaches to the
governance of the city.

A1 el el 3 ldie s slad ) Ll
impose v
GRS A > 43S aea

force something unwelcome to be accepted or
put in place.

The new law imposes fines on the company’s
managers who break the regulations.

Ol 84S CS S ) e 51 e 1) (2 Aa s i 58
k_x.m\aJJSd:\A;SJ.\.\SGAUAm\)

insider trading n



S il plaie S o i algws (G508 5 A

the crime of buying and selling company stock
at a profit using secret information known only
by people who work within the company

He was accused of being insider trading for a
long time of period.

) S i IS Jas 58 algas (508 5 A 43 aglae sl
b AV skl G S

invasion n
P LI EQILIPEY 9N

a situation in which someone tries to find out
about another person’s private affairs in a way
that is upsetting and illegal

Random drug testing of employees is an
unwarranted invasion of privacy.

oA 4 el Olate S gl 3t ol e Al ke
sl o2 ranial (= pad

investor n



I ey

economics someone who gives money to a
company, business or bank in order to get a
profit back.

This company advises small investors.

A o ) pia O IR Al s Ol oS lani by O 5
loan n
o= Bl s

an amount of money that you borrow from a
bank or financial institution.

The companies makes loan to small businesses.
You pay a fix rate of interest on some banks
loans.

Lo 258 (e aly Sa S la JS 5 s e oS5
AR e Wb (A ) Sl se g A

rock v

G e () s (SS



to make the people in a place or an
organization feel very shocked or surprised
especially because they have to

The university was rocked by the scandal.
G e ol gy o ) oI

scrutinyn

BB () 0 (A se

careful and through examination of someone
or something

There will be a closer scrutiny of tax return.
) A aladl Sldle aaljledal i (583 (o)

shareholder n

BT

someone who owns stock in a business
stockholder.



They are the shareholders of a big global
company.

i K5 len O848 S 0 Al L
stakeholder n
GJ&JJ\A ‘)\JA\.@_MI

someone who has invested money into
something

He is one of the stakeholders in a big business
company.

) & e (8 S e ) (S
transgression n

BYENEIREN:

violation of the rules of social behavior

Transgression of moral behavior is not
acceptable by many people and society.

axala 508 51 (sl Gkl (GBDA) ) I ads

transgress \



GR35 (S il

to do something that is against the rules of
social behavior or against a moral behavior or
against moral principles

Those who transgress the rules will be
punished.

A5 ) 58 4 S e (RS il 1 4S e
warranty n
Ciilaca

a written guarantee issued to the purchase of
an article by its manufacturer

As your factory is under warranty, you are
suggested to check its different parts.

o gy e 4y (il Cilania a3 4ila IS 4l )
A ) 1) O pee sla R4S 05

Withholding taxn
alale §sia ) oad S il

when tax payments are taken away from one’s
salary



It is an obligatory action for different offices
under government control take withholding tax
and sent directly to the government as partial
payment of income tax.

Gildle U 2l ) gane il ga <o jlas ol caling <l lal
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General Words
asas s 8l

Read through this selection and learn to
recognize general words in sentences.

abuse n
salata) & gt

the use of something in a way that it should
not be used

The environment cannot cope with our abused
of air, water and land.

Ca) 5 s ) pol saldinl G ) 2l g5 ad dayna
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allude v
OA)S bJLﬁ:\

to mention something or someone in an
indirect way.

He is interested in hearing more about the
technology you allude to a minute ago .

O 4o Lad i adaal (S5 a8 () (55l o by Gl 4 )
sl A1addle ..\.J.J)S a‘)\.ﬁa\

anonymous adj.
el
not known by name

A member of the office staff, who asked to
remain anonymous, gave us the information.

) ey Al o ol 534S 63l GUS IS ) (5 e
Al le 4y |y cle Sl

autonomy n

B P CLORYIY



the ability to make your own decision without
being influenced by anyone else ;independence

Economic autonomy is still a long way off for
many women.

OB ) olmn U ol ) alald sia (salatl JOlEL)
Al

cumbersome adj

;Julsg;n‘ﬁiuqums

a slow and difficult process

The system is too cumbersome and expensive.
Sl O R 5 58 L 5y s (A s o)
depletion n

o jeae ciALS

reducing the amount of something good or
necessary, so that there is not enough

The depletion of natural resources is not a
good sign for human being.

i s ) (o8 Cdle anb alie (GalS



dignity n
Cailia

the ability to behave in a calm controlled way
even in a difficult situation

They bore the difficulties with dignity.
L0 )S Jaatd e L)y IS Ll

diligent adj.

DAl (S DA

carefully and thoroughly done

Diligently, the teacher has done his research
during two years .

JIRINEN g Ve A N R T LA TR FN N
disclosure n
o Sl

a secret that someone tells people or the act of
telling this secret



The secret disclosure has been very
embarrassing for the president.

0353 ys) a b s sean Ga) ) 4le e (5 S

-

Sl

disposal n

Caalail y ga ¢ga S PPrED

the act of getting rid of something

The disposal of hazardous waste is one of the
responsibilities of government.

sl Sl s Sl (So SU kA slaailewy 03 S 4 sxs
&;\u‘ d}d

dump v
S M Al giaa ) oo

to make something very simple, so that anyone
can understand it

They are dumped down the TV news so much
it's not worth watching anymore.

o2 48 0 S o0l iy 5T 15 (sl sl gl
I 2 S )



inspect v
AR ok

to examine something carefully in order to find
out more about it.

They hired someone to inspect their document
for fairness.

Gllae 5l 51 asa sl bl ) a8 Ll
.ASJJS e‘ﬁi:\.m‘

opt out phr. V

to choose not to do something or not to
become involved in something that other
people are doing

You can’t just opt out of all responsibility for
your own work.

355 43 b s ye IS ol e ol ) U jem il 55 el ek
Al ails



post v
G s )y STl (S
to put up a public notice about something.

The managers have posted warning at the
entrance the office.

.A.\J.l\_\m ‘J ‘)\LA\ cJ\J\ 63})}).“:).30\)..33‘\
rip something down phr. v
(o) s

to remove something quickly and violently
using your hands.

He ripped down his clothes and dove into the
pool.

20 Aaed DAl dab 4 5 S Gllenld
rupturen
S ( EU ol

an occasion when something suddenly breaks

apart or bursts; sudden harmful change in a
situation;



Children experience a parent's death as a
rupture in their lives.

SNl SO Gl g | cpall s 3 (So S e lSa S
IS e 4 e LRy

scandal n

s

behavior or event, often involving famous
people that are considered to be shocking or
not moral

The scandal of poverty in our richest city is
incredible.

) ()85 Le el (p iaiaig 3 38 o) g
sewage n
Iak (lald

the mixture of waste from the human body
and used water that is carried away from
house by sewers



Raw sewage was being pumped into the bay.
A s JAl 4 alas Jla e GBlald
shortcoming n

oadl ¢ SulS

a fault in someone's character or abilities or in
a production, systematic that make something
less successful.

The situation made him aware of his own
shortcoming.

A0S 8T 3R sladsaeS )1 ) Cusdga
sort outphr. v
RS s s e

to successfully deal with a problem or difficult
situation.

He's still trying to sort out his personal life.

sy O oadd (B) A e ras b 500
S



stance n
sddc 4)1:';3 (aasa

the attitude of a person or an organization
toward something

The company has taken a tough stance on
contract negotiations.

Al A3l 8 il jSIae Ll 5 (S auage S5 0
_L\u\oa)s

substantially  adv.
L) b ol ) shay
very much or lot; considerably

The basic decision of the committee has been
changed substantially.

S e Ll 4aS () Ll asans

vouch v



GRS Gl ¢ S Cailaia

to say that you firmly believe that something is
true or good because of your experience or
knowledge of it

| can vouch for the quality of his work.
P8 (el ] 5l IS CudS il 65 (e (e
Vocabularies Exercises

Match the words in column | with their
appropriate equivalents in column Il. Insert the
numbers ), ¥, ¥, etc. in the parentheses
provided. There are more choices in column I
than required.

Column |

Column lI

A .Yanonymous

Y d. not known by name

LSl ¢ Qb Hlas 5 adliials



.Y .Yapprove

g e. to accept a plan

Tl S Gy (S s
.0 .Yautonomy

a a. independence

AR sA ¢ IDETL)

Y °© .{candid

A b. truthful

Gl a5 - S

A .°cumbersome

N a slow and difficult process
Ca 5 S an) b RL Gy 5 G
AR diligent

MY h. carefully and thoroughly done



o2 alail il 5 Laling — (3
AY .YEthical

Né p. relating to principles of what is right

or wrong

5l A An A8l 3 ) 5050 (I seal 40 Do s e DA
LA

o .Aexpedition

N1 f. a long and carefully organized trip

sad oAl Yl a4y 5 (Y sl (5 i <pl e
Y .4Fraud

A k. violation of the social behavior rules

A .Y vinsider trading

AKX m. the crime of buying and selling
company stock at a profit using secret



AR information

e Ui 8 5 2 A e sle Sl JAla Gis 8 5 0 A
ey e Sal H ealdinlly (3 50 g slaie 4y OS5

Y .Mopt out

Y |. to choose not to do something
IS ol alad) QAT ¢ ala Gl s

.V Yscrutiny

i. careful and thorough examination of
someone or something

O SQb padd SO ada 5 BB o — A e
e .Y Ytransgression

Yo j. larceny

BYENERR e

Y fwarranty

n. a legal document signed by a judge



Vocabulary Exercises:

Fill in the blanks with the appropriate words
from the list below. There are more options
than required.

websites <yl
pollutionSasll |
violationsls ok :
directorsg) e
abusesaldivl ¢ g |
rightséss |
honestys _&au |
premiseu=_# |
corruptionabud |

ethical &) |
decency<sS) 3 - (Kiwls

shareholdersg)_lxlen |



privacy =asped oy

issuesIS s

responsibility <l sise |
leaderships_»)

A Todays, most human being consider
ethical standard in every aspect of their life.

la 4nis 4 )Jé%\&&)\,}u@e.ﬁfﬂs\ 0 39
8 e (L A5 LS

Y It was the responsibilities of ethicl
leadership to establish norms and the
importance of ethical behavior.

J\Jﬁ)&&nﬁ\;&)lﬂuﬁ&u\ujk\dﬂJ@}moﬁ
Al i | (A

.y Setting the company’s moral tone is
closely related to executive’s honesty and
straight forwardness.

5 bl Ay Al 5 iy S 0 ENAL S kel
_glm\‘ﬁ\ﬁ\ O\)ﬁd‘ddﬁm‘)jj



& Every organization should treat their
employees with respect and decency.

5 S35 5 o ind b s SO Ll el
A

.0 When the senior management makes
proper decisions it must be in the best interest
of

shareholders and stakeholders.

Ol @il 4 gal (g 40 AL apenal Of (2S
2Ll 7 sk

." Even if the board of directors Involved
in illegal action indirectly, they are accused of
wrong doing.

OE CBMA Jae aise e sk O) e i 81 s
el e KA 4 pgie L@.'Js&d ?1.;.'1\
Y Online privacy is an important topic in

both ethical and management issues.

5 AN Jilie )3 a8 (caga @ gun s b gy (el pa



A Advertising on websites that have on
posed privacy policies are refused by some
companies.

) asad aa s Gl 4S oleilin s 5o Clals
Ded eyl O LA ) (A e € e Jleed

A Ethical issues relates to individuals and
their decisions and behaviors.

Ll (sla L) 5 Cilasanmi 5 Lalidl L L8DMA) Jilsa
ol hadi e

N Ethical leadership based on a premise
by which leaders serve as role models for
others in an organization.

Ol O 248 a5 (b bl DA (5
O seena Gl b S 3 05 51 il o gl ol sim
sl e

M Sarbanes — Oxley Act imposes server
new assessment devices to punish corporate
and accounting corruptions.

G 1 88 aas b)) ) ST - Gl o 5
A en G solabea 5 a8 (slaalid 4



MY Ethical issues in information
technology concern individual rights to privacy
and individual abuse of this facility.

Gin b abal 5 5 SledUal 5 55 5 LENNAL Jils
é;og‘j\d‘)é\aJuﬁu\cy)@aiﬁaa);‘)duau\

jraave|
Reading

Emerging Ethical Issues in Organizations
b gl o YA Jilae (ilay

Ethical scandals have become almost
commonplace in today’s world. Ranging from
business to sport to politic to the
entertainment industry, these scandals have
rocked stakeholder confidence and called into
guestion the moral integrity of our society. But
at the same time, it is important to remember
that most women and men today conduct
themselves and their affairs with nothing but
the highest ethical standard .Hence ,as we
summarize several emerging ethical issues in
organizations ,it is important to remember that



one cannot judge everyone by the
transgressions of a few.

038 8 L (5350 (sl L (VA sl (ol s
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Ethical Issues in Corporate Governance

A related area of emerging concern relates to
ethical issues in corporate governance. The
board of directions of a public corporation is
expected to ensure that the business is being
properly managed and that the decisions made
by its senior management are in the best
interest of shareholders and other
stakeholders .But, in far too many cases ,the



recent ethical scandals alluded above have
actually started with a breakdown in the
corporate governance structure .For instance,
WorldCom'’s board approved personal loan to
the firm ‘s CEO .Bernard Ebbers, for Y11$
million, when there was little evidence that he
could repay it .Likewise, Tyco’s board approved
a'$ Y million bonus for one of its own
members for helping with the acquisition of
another firm.

22 A Jilise 43 T 53 pe sl Cang 3l a0y 5 S
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But boards of directions are also increasingly
being criticized even when they are not directly
implicated in wrongdoing. The biggest
complaint often relates to board
independence. Disney

,for instance ,faced criticism on this front for
years .several key members of the firm’s board
of directors were from companies that do
business with Disney ,and others are longtime
friends of former Disney CEO Michael Eisner
.The concern was that Eisner may have been
given more autonomy than might otherwise be
warranted because of his various relationships
with board members .Although board
members need to have some familiarity with
both the firm and its industry to function
effectively ,they also need to have sufficient
independence to carry out their oversight
function. And increasingly, corporate boards
are creating strict rules dictating governance
standards that provide a separation of
authority between the board and the CEO.
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Ethical Issues in Information Technology

A final set of issues that has emerged in recent
times involves information technology .Among
the specific questions in this area are individual
rights to privacy and the potential abuse of
information technology by individuals. Indeed,
online privacy has become a hot topic, as



companies sort out the ethical and
management issues. Double Click, an online
advertising network, is one of the firms at the
eye of the privacy storm. The company has
collected data on the habits of millions of web
surfer s, recording which sites they visit and
which ads they click on. Double Click insists the
profiles are anonymous and are used to better
match surfers with appropriate ads. However,
after the company announced a plan to add
names and addresses to its database, it was
forced to back down because of public
concerns over invasion of online privacy.
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Double Click is not the only firm gathering
personal data about people’s internet
activities. People who register at Yahoo lare
asked to list data of birth ,among other details
.Amazon .com, eBay ,and other sites also ask
for personal information as internet usage
increases ,however

,surveys show that people are troubled by the
amount of information being collected and
who gets to see it.

i Gle Ml 4S i (5 kel A 5o Lei SIS s
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One way management can address these
concerns is to post a privacy policy on the
website .the policy should explain exactly what
data the company collects and who gets to see
the data .It should also allow people a choice
about having their information shared with
others and indicate how people can opt out of
data collection .Disney IBM ,and other
companies support this position by refusing to
advertise on websites that have no posted
privacy policies.
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In addition, companies can offer web surfers
the opportunity to review and correct
information that has been collected, especially
medical and financial data. In the office world,
consumers are legally allowed to inspect credit
and medical records .In the online world, this
kind of access can be costly and cumbersome
because data are often spread across several
computer systems. Despite the technical
difficulties, government agencies are already
working on internet privacy guidelines, which
mean that companies will need internal
guidelines .training and leadership to ensure
compliance.
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Social Responsibility and Organizations

As we have seen, ethics relates to individuals
and behaviors. Organizations themselves do
not have ethics, but to relate to their
environment in ways that often involve ethical
dilemmas and

decisions .These situations are generally
referred to within the context of the
organization’s social responsibility .Specially,
social responsibility is the set of obligations an
organizations has to protect and enhance the
societal context in which it function.
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Areas of Social Responsibility

Organizations may exercise social responsibility
toward their stakeholder, toward the natural
environment, and toward general social
welfare .Some organizations acknowledge their
responsibilities in all three areas and strive
diligently to meet each of them, whereas
others emphasize only one or two areas of
social responsibility. And a few acknowledge
no social responsibility at all.

elaia) Gl sia (5la 5 35

ples a1 o lain) Cud ghuse 231 55 e Lgila Sl

o) Ju 0 5 ¢oamb oy ) Jamna JUB o (Ll )

Cal g 4o Leila Sl 3 (A 210S Jlee) (asae elaial

G Adlasa 5 23 Hla Gledl s ) ga dw b JU 3 25 sla

whjdfﬁjua.ﬁ)}])g\JL@J‘)\E\JSJAUJI\SGA

Culgian Sloden 50 Loy s el S A

0 4 e Ll jlu ) oS dand 5 5l aSl e laial
Al oliie] eldal Cul s g 5

Organizational Stakeholders

The task environment is described as
comprising those elements in an organization’s
external environment that directly affect the



organization in one or more ways. Another way
to describe these same elements is from the
perspective of organizational stakeholders, or
those people and organizations that are
directly affected by the practices of an
organization and have a stake in its
performance.
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Most companies that strive to be responsible
to their stakeholders concentrate first and
foremost on three main groups: customers,
employees, and investors, they then select
other stake holders that may be particularly
relevant or significant to the organization and
then attempt to address the need s and
expectations of those stakeholder s as well.
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Organizations that are responsible to their
customers strive to treat them fairly and
honestly. They also seek to charge fair prices,
to honor warranties, to meet delivery
commitments, to advertise and promote their
products in an honest and truthful manner,
and to stand behind the quality of the product
s they sell. Companies that have established
excellent reputations in this area include L.L
Bean, Lands’ End, Dell Computer, and Johnson
& Johnson.
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